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Competition and Competitive Edges
Competition (Five-force Analysis)
1. Existing Competitors
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2. Substitute Products
2.1 Direct Substitutes
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2.2 Direct Substitutes
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3. Buyers’Bargaining Power
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4. Suppliers’ Bargaining Power
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5. Threat of New Entries
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The Company and the Concept
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IV. MARKETING PLAN

OVERALL MARKETING STRATEGY
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VII. OVERALL SCHEDULE
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IX. THE FINANCIAL PLAN
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FINANCIAL PLAN
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Return on Assets / Return on Equity #a¢ Total Asset Turnover

ROE = ROA (%) Total Asset Turnover
Year 1 11.6 1.19
Year 2 26.1 1.16
Year 3 23.7 1.17
Year 4 23.4 1.18
Year 5 21.7 1.21
Average 213 1.18
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Months to Reach Positive Cash Flow
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BOOK BANK COMPANY LIMITED (PHATRA)

PRO FORMA BALANCE SHEET

Yearl Year2 Year3 Year4 Year 5
ASSETS
Current Assets:
Cash 225,844 510,828 598,553 653,075 694,660
Total Current Assets 225,844 510,828 598,553 653,075 694,660
Fixed Assets:
Office Decorative 5 yrs. 150,000 150,000 150,000 150,000 150,000
Accum. Deprec. (30,000) (60,000)  (90,000) (120,000) (150,000)
Computer Software 70,000 70,000 70,000 70,000 70,000
Accum. Deprec. (14,000) (28,000)  (42,000)  (56,000)  (70,000)
Books 117,500 117,500 117,500 - -
Accum. Deprec. (39,167) (78,333)  (117,500) - -
New Book 25,850 54,050 82,250 84,600 84,600
Accum. Deprec. (4,308) (18,017) (41,125) (43,475) (43,475)
Computer and Accessories 80,000 80,000 80,000 80,000 -
Accum. Deprec. (16,000) (32,000)  (48,000) (64,000) -
Total Non-current Assets — Net 339,875 255,200 161,125 101,125 41,125

TOTAL ASSETS 565,719

766,028 759,678 754,200 735,785

LIABILITIES AND EQUITIES

Total Liabilities -

Common Stock: paid-up capital 500,000 500,000

Retained Earnings — Beg -

65,719

500,000 500,000 500,000
266,028 259,678 254,200
(186,220) (181,775) (177,940)
179,870 176,296 159,526
259,678 254,200 235,785

Appropriated - -
Unappropriated 65,719 200,310
Retained Earnings — End 65,719 266,028
Total Shareholders’ Equities 565,719 766,028

759,678 754,200 735,785

TOTAL LIABILITIES AND EQUITIES 565,719 766,028

759,678 754,200 735,785




BOOK BANK COMPANY LIMITE (PHATRA)

PRO FORMA INCOME STATEMENT

REVENUES

Member Fee@ 100

Member Fee@ 200

Book Rental Fee

Penalty Fee

Other Income

Total Revenues

EXPENSES

New Book — Magazine & Cartoon

Rental Office

Utility Expense

Salary

Advertising and Promotion

Fix Assets Maintenance

Member Card

Allowance (5% of Rental Fees)

Total Operating Expenses

OPERATING PROFIT
Depreciation
VAT
EARNING BEFORE INTEREST AND TAX
Interest
EARNING BEFORE TAX
Income Tax (30%)

NET PROFIT

Year 1

Year 2

Year 3

Year 4

Year 5

48,000
144,000
474,970

4,750

2,400

48,000
144,000
689,472

6,895

2,400

48,000
144,000
689,472

6,895

2,400

48,000
144,000
689,472

6,895

2,400

48,000
144,000
689,472

6,895

2,400

674,119

890,767

890,767

890,767

890,767

67,200
121,800
14,400
180,000
37,000
22,500
23,748

466,648

43,200
121,800
14,400
198,000
36,000
30,500
34,474

478,374

43,200
121,800
14,400
217,800
36,000
30,500
34,474

498,174

43,200
139,200
14,400
239,580
36,000
30,500
34,474

537,354

43,200
139,200
14,400
263,538
36,000
30,500
34,474

561,312

207,471

412,393

392,593

353,413

329,455

103,475

10,112

112,875

13,362

122,275

13,362

88,200

13,362

88,200

13,362

93,884

286,157

256,957

251,852

227,894

93,884

286,157

256,957

251,852

227,894

28,165

85,847

77,087

75,555

68,368

65,719

200,310

179,870

176,296

159,526




BOOK BANK COMPANY LIMITED (PHATRA)

PRO FORMA CASH FLOW

Cash Receipts
Member Fee@ 100
Member Fee@ 200
Book Rental Fee
Penalty Fee
Other Income

Equities
Added Cash

Total
Cash Disbursements

Startup Cost

- Office Decorative Expense

- Book (1,645 copies)
New Book
New Magazine/Cartoon
Rental Office
Computer and Accessories
Computer Software
Utility Expense
Salary
Advertising and Promotion

Member Card

Allowance (5% of Rental Fees)

Tax

VAT

Dividend

Total

Net Cash Flow
Beginning Balance
Total Cash
Minimum Cash Required

Ending Balance

Year 1 Year 2 Year 3 Year 4 Year 5
48,000 48,000 48,000 48,000 48,000
144,000 144,000 144,000 144,000 144,000
474,970 689,472 689,472 689,472 689,472
4,750 6,895 6,895 6,895 6,895
2,400 2,400 2,400 2,400 2,400
500,000
1,174,119 890,767 890,767 890,767 890,767
150,000 10,000 10,000 10,000 10,000
117,500
25,850 28,200 28,200 28,200 28,200
67,200 43,200 43,200 43,200 43,200
121,800 121,800 121,800 139,200 139,200
80,000 10,000 10,000 10,000 10,000
70,000 10,500 10,500 10,500 10,500
14,400 14,400 14,400 14,400 14,400
180,000 198,000 217,800 239,580 263,538
37,000 36,000 36,000 36,000 36,000
22,500 - - - -
23,748 34,474 34,474 34,474 34,474
28,165 85,847 77,087 75,555 68,368
10,112 13,362 13,362 13,362 13,362
- - 186,220 181,775 177,940
948,275 605,782 803,042 836,245 849,181
225,844 284,985 87,725 54,521 41,586
500,000 225,844 510,828 598,553 653,075
225,844 510,828 598,553 653,075 694,660
50,000 50,000 50,000 50,000 50,000
225,844 510,828 598,553 653,075 694,660



BOOK BANK COMPANY LIMITED (PHATRA)

PRO FORMA CONSOLIDATED BALANCE SHEET

(20 Branches)

ASSETS
Current Assets:

Cash

Total Current Assets
Fixed Assets:
Office Decorative 5 yrs.
Accum. Deprec.
Computer Software
Accum. Deprec.
Book
Accum. Deprec.
New Book
Accum. Deprec.
Computer and Accessories
Accum. Deprec.
Total Non-current Assets - Net

TOTAL ASSETS

LIBILITIES AND EQUITIES
Total Liabilities
Common Stock: paid-up capital
Retained Earnings - Bag
Appropriated
Unappropriated
Retained Earnings - End

Total Shareholders' Equities

TOTAL LIABILITIES AND EQUITIES

Year 1 Year 2 Year 3 Year 4 Year 5
461,805 1,631,393 4,178,816 8,075,888 12,206,235
461,805 1,631,393 4,178,816 8,075,888 12,206,235
280,000 670,000 1,320,000 1,970,000 2,620,000
-43,000 -151,000 -415,000 -809,000 -1,333,000

70,000 70,000 70,000 70,000 70,000
-14,000 -28,000 -42,000 -56,000 -70,000
235,000 587,500 1,175,000 1,645,000 1,997,500
-58,750 -215,417 -607,083 -1,018,333 -1,410,000
37,600 143,350 413,600 787,250 1,233,750
-5,288 -34,271 -129,054 -296,492 -534,625
160,000 400,000 800,000 1,200,000 1,520,000
-24,000 -88,000 -248,000 -488,000 -728,000
637,563 1,354,163 2,337,463 3,004,425 3,365,625
1,099,368 2,985,556 6,516,279 11,080,313 15,571,860
1,000,000 2,500,000 5,000,000 7,500,000 10,000,000
- 99,368 485,556 1,516,279 3,580,313

- - -387,027 -641,738 -1,930,658
99,368 386,188 1,417,750 2,705,773 3,922,204
99,368 485,556 1,516,279 3,580,313 5,571,860
1,099,368 2,985,556 6,516,279 11,080,313 15,571,860
1,099,368 2,985,556 6,516,279 11,080,313 15,571,860




BOOK BANK COMPANY LIMITED (PHATRA)

PRO FORMA CONSOLIDATED INCOME STATEMENT

(20 Branches)

REVENUES

Member Fee@ 100

Member Fee@ 200

Book Rental Fee

Penalty Fee

Other Income

Total Revenues

EXPENSES

New Book — Magazine & Cartoon

Rental Office

Utility Expense

Salary

Adpvertising and Promotion

Fix Assets Maintenance

Member Card

Allowance (5% of Rental Fees)

Total Operating Expenses

OPERATING PROFIT
Depreciation
VAT
EARNING BEFORE INTEREST AND TAX
Interest
EARNING BEFORE TAX
Income Tax (30%)

NET PROFIT

Year 1 Year 2 Year 3 Year 4 Year 5
81,600 211,200 480,000 720,000 960,000
244,800 633,600 1,440,000 2,160,000 2,880,000
648,295 2,157,473 5,736,024 9,269,568 12,716,928
6,483 21,575 57,360 92,696 127,169
3,600 9,600 24,000 36,000 48,000
984,778 3,033,448 7,737,384 12,278,264 16,732,097
112,800 244,800 552,000 768,000 984,000
182,700 487,200 1,218,000 1,853,100 2,505,600
21,600 57,600 144,000 216,000 288,000
234,000 839,400 1,943,940 2,678,334 3,486,167
62,000 153,000 353,000 545,000 725,000
- 50,500 90,500 90,500 90,500
37,500 60,000 127,500 112,500 112,500
32,415 107,874 286,801 463,478 635,846
683,015 2,000,374 4,735,741 6,846,912 9,047,614
301,763 1,033,074 3,001,643 5,431,351 7,684,483
145,038 371,650 924,450 1,381,788 1,828,550
14,772 45,502 116,061 184,174 250,981
141,954 615,922 1,961,132 3,865,390 5,604,952
141,954 615,922 1,961,132 3,865,390 5,604,952
42,586 229,735 543,382 1,159,617 1,682,748
99,368 386,188 1,417,750 2,705,773 3,922,204




BOOK BANK COMPANY LIMITED (PHATRA)

PRO FORMA CONSOLIDATED CASH FLOW

(20 Branches)

CASH RECEIPTS
Member Fee@ 100
Member Fee@ 200
Book Rental Fee
Penalty Fee
Other Income

Equities
Added Cash

Total

CASH DISBURSEMENTS

Startup Cost
- Office Decorative Expense
- Book (1,645 copies)

New Book

New Magazine/Cartoon

Rental Office
Computer and Accessories
Computer Software
Utility Expense
Salary
Advertising and Promotion
Member Card
Allowance (5% of Rental Fees)
Tax
VAT
Dividend
Total
NET CASH FLOW
Beginning Balance
Total Cash
Minimum Cash Required

Ending Balance

Year 1 Year 2 Year 3 Year 4 Year 5
81,600 211,200 480,000 720,000 960,000
244,800 633,600 1,440,000 2,160,000 2,880,000
648,295 2,157,473 5,736,024 9,269,568 12,716,928
6,483 21,575 57,360 92,696 127,169
3,600 9,600 24,000 36,000 48,000
1,000,000 1,500,000 2,500,000 2,500,000 2,500,000
1,984,778 4,533,448 10,237,384 14,778,264 19,232,097
280,000 410,000 700,000 750,000 800,000
235,000 352,000 587,500 587,500 587,500
37,600 105,750 270,250 411,250 552,250
112,800 244,800 552,000 768,000 984,000
182,700 487,200 1,218,000 1,853,100 2,505,600
160,000 260,000 450,000 500,000 550,000
70,000 10,500 10,500 10,500 10,500
21,600 57,600 144,000 216,000 288,000
234,000 839,400 1,943,940 2,678,334 3,486,167
62,000 153,000 353,000 545,000 725,000
37,500 107,874 286,801 463,478 635,846
32,415 107,874 286,801 463,478 635,846
42,586 229,735 543,382 1,159,617 1,682,748
14,772 45,502 116,061 184,174 250,981
- - 387,027 641,738 1,930,658
1,522,973 3,363,860 7,689,961 10,881,191 15,101,751
461,805 1,169,588 2,547,423 3,897,072 4,130,346
1,000,000 461,805 1,631,393 4,178,816 8,075,888
461,805 1,631,393 4,178,816 8,075,888 12,206,235
50,000 50,000 50,000 50,000 50,000
461,805 1,631,393 4,178,816 8,075,888 12,206,235
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BOOK BANK COMPANY LIMITED (CP)

PRO FORMA BALANCE SHEET

Yearl Year2 Year3 Year4 Year 5
ASSETS
Current Assets:
Cash 147,277 392,509 623,527 730,740 674,273
Total Current Assets 147,277 392,509 623,527 730,740 674,273
Fixed Assets:
Office Decorative 150,000 150,000 150,000 150,000 150,000
Accu. Depre. (30,000) (60,000)  (90,000) (120,000) (150,000)
Computer Software 70,000 70,000 70,000 70,000 70,000
Accu. Depre. (14,000) (28,000)  (42,000)  (56,000)  (70,000)
Books 120,900 120,900 120,900 - -
Accu. Depre. (40,300) (80,600)  (120,900) - -
New Book 25,850 54,050 82,250 84,600 84,600
Accu. Depre. (4,308) (18,017)  (41,125)  (43,475)  (43,475)
Computer and Accessories 80,000 80,000 80,000 80,000 -
Accu. Depre. (16,000) (32,000)  (48,000) (64,000) -
Total Non-current Assets — Net 342,142 256,333 161,125 101,125 41,125
TOTAL ASSETS 489,419 648,842 784,652 831,865 715,398
LIABILITIES AND EQUITIES
Total Liabilities - - - - -
Common Stock: paid-up capital 500,000 500,000 500,000 500,000 500,000
Retained Earnings — Beg - (10,581) 148,842 284,652 331,865
Appropriated - - - (85,395) (232,306)
Unappropriated (10,581) 159,424 135,809 132,609 115,838
Retained Earnings — End (10,581) 148,842 284,652 331,865 215,398
Total Shareholders’ Equities 489,419 648,842 784,652 831,865 715,398
TOTAL LIABILITIES AND EQUITIES 489,419 648,842 784,652 831,865 715,398



BOOK BANK COMPANY LIMITED (CP)

PRO FORMA INCOME STATEMENT

REVENUES

Member Fee @ 100

Member Fee @ 200

Book Rental Fee

Penalty Fee

Other Income

Total Revenues

EXPENSES

New Book — Magazine & Cartoon

Rental Office

Utility Expense

Salary

Advertising and Promotion

Fix Assets Maintenance

Member Card

Allowance (5% of Rental Fees)

Total Operating Expenses

OPERATING PROFIT
Depreciation
VAT
EARNING BEFORE INTEREST AND TAX
Interest
EARNING BEFORE TAX
Income Tax (30%)

NET PROFIT

Year 1

Year 2

Year 3

Year 4

Year 5

39,000
182,000
511,275

5,113

2,400

39,000
182,000
750,672

7,507

2,400

39,000
182,000
750,672

7,507

2,400

39,000
182,000
750,672

7,507

2,400

39,000
182,000
750,672

7,507

2,400

739,788

981,579

981,579

981,579

981,579

67,200
270,000
14,400
180,000
47,500
30,000
25,564

634,664

43,200
270,000
14,400
198,000
36,000
30,500
37,534

659,634

43,200
270,000
14,400
217,800
36,000
30,500
37,534

679,434

43,200
288,000
14,400
239,580
36,000
30,500
37,534

719,214

43,200
288,000
14,400
263,538
36,000
30,500
37,534

743,172

105,124

351,945

332,145

292,365

268,407

104,608

11,097

114,008

14,724

123,408

14,724

88,200

14,724

88,200

14,724

(10,581)

223,213

194,013

189,441

165,483

(10,581)

223,213

194,013

189,441

165,483

63,790

58,204

56,832

49,645

(10,581)

159,424

135,809

132,609

115,838




BOOK BANK COMPANY LIMITED (CP)

PRO FORMA CASH FLOW

Cash Receipts
Member Fee @ 100
Member Fee @ 200
Book Rental Fee
Penalty Fee
Other Income
Equities
Added Cash
Total
Cash Disbursements
Startup Cost
- Office Decorative Expense
- Book (1,645 copies)
New Book
New Magazine/Cartoon
Rental Office
Computer and Accessories
Computer Software
Utility Expense
Salary
Adpvertising and Promotion
Member Card
Allowance (5% of Rental Fees)
Tax
VAT
Dividend
Total
Net Cash Flow
Beginning Balance
Total Cash
Minimum Cash Required

Ending Balance

Year 1 Year 2 Year 3 Year 4 Year 5
39,000 39,000 39,000 39,000 39,000
182,000 182,000 182,000 182,000 182,000
511,275 750,672 750,672 750,672 750,672
5,113 7,507 7,507 7,507 7,507
2,400 2,400 2,400 2,400 2,400
500,000 - - - -
1,239,788 981,579 981,579 981,579 981,579
150,000 10,000 10,000 10,000 10,000
120,900
25,850 28,200 28,200 28,200 28,200
67,200 43,200 43,200 43,200 43,200
270,000 270,000 270,000 288,000 288,000
80,000 10,000 10,000 10,000 10,000
70,000 10,500 10,500 10,500 10,500
14,400 14,400 14,400 14,400 14,400
180,000 198,000 217,800 239,580 263,538
47,500 36,000 36,000 36,000 36,000
30,000 - - - -
25,564 37,534 37,534 37,534 37,534
- 63,790 58,204 56,832 49,645
11,097 14,724 14,724 14,724 14,724
- - - 85,395 232,306
1,092,511 736,347 750,561 874,365 1,038,046
147,277 245,232 231,018 107,214 (56,467)
500,000 147,277 392,509 623,527 730,740
147,277 392,509 623,527 730,740 674,273
50,000 50,000 50,000 50,000 50,000
147,277 392,509 623,527 730,740 674,273
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35mM3muIal IRR 1ag NPV

1. AIAAINU 1 @191 LazlausniIuau 1,200 AL

a 1

o ~ 9 z = ) aq Y9 ]
111 Net Cash Flow 71 lanaviua 5 3 undna Tagauua Ifdunu@unuming 15%

q Q

n 0 1 2 3 4 5

CF () (500,000) | 225,844 284,985 | 273,945 | 236,296 | 219,526

IRR 41.05%

N P V| 336,244

(L)

2. NIAAINU 20 A1

' Y
111 Net Cash Flow 1 lénanua 9 3 indwnm Tasauud Iddunuisunusing 15%

i CF (1)
0 (1,000,000)
1 (1,038,195)
2 (1,330,412)
3 434,450
4 1,784,100
5 4,772,084
6 4,089,154
7 3,687,534
8 4,307,718
9 2,813,783
IRR 44.17%
NPV (U11) 6,131,719
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